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Delegate Questions & Issues


	
	                    Giving parents greater control

	Primary
	Funding 

Will Las have to involve ALL provision in their area in the local offer? Eg. Non-maintained + independent special schools?

Really like the concept of EHC plan but will need to be very clear how it works for the 19 – 25’s when funding transfers to adult services.

What are the criteria for the option of personal budget? How will this be monitored?

AFA type parent conversations crucial for constructive relationships with parents.  All schools should be encouraged to adapt with schools funded to support non-contact for teachers to have extended conversations with parents of children with SEND.

Parental control is good but who will support parents in this task when funding for parent support advisers is no longer ring fenced?

Who ‘supplies’ and funds the key workers?

Key workers - fantastic idea worked well for us until the LA budgets were cut and we had to end the contract with the voluntary organisation supplying key workers.

There is a danger of inflating parental expectations without the necessary funding to deliver what is in the ‘new’ plan.

Direct payments have not been helpful yet. Parents find the process problematic. How will a personal budget be different?

Need to explore a national banded funding framework.

Parent Support

Idea of parental choice is a complete slight of hand - parents mainly have this choice already.  It is access to specialist provision which is STILL missing.

What support will there be for parents who themselves have SEN? And can they make these decisions themselves? (2)
Whist we agree completely with a strong voice for parents is it also important that a cautionary regard is maintained for the potential for those who are ‘strongest’ to get their way?

Education and Health Care Plan 

Who will lead on and co-ordinate the EHC assessment and plan? Will require a strong + independent (?) lead professional role.

How can we be sure that bonding really works for those with highest and lowest levels of need?

Is the EHC Plan only for children with health needs?

How will parents/children initiate a plan?

If the EHC plan is the means by which parents get advice, will not this incentivise the acquisition of a plan? Who will the ‘gate keepers’ be?

Other

Massive focus on localism - what about low incidence services, where a sub-regional, regional or even national approach is needed?

‘clear choice’ of schools is LA dependent?

LA’s and parents may disagree BUT the key knowledge may be in schools “ tribunal audience”

How are they going to define a ‘clear local offer’ how will it be moderated to ensure equality?

How do we slim down requirements on schools to publish SEN info?

Who will be key workers? Which discipline will they be from?



	Special
	Funding 

Short breaks funding surrounded in expensive bureaucracy.

Academies / free schools which are also special school – access? Quality? Funding? Accountability?

How will the range and diversity of schools be improved without financial investment? (2)
Personalised budgets need to be based on agreed national banding.

What support will be put in place to support the families who have more than one child with SEND + therefore a greater volume of choices to manage? And monitored? (2)
If parents choose a school at a distance from home will they have to fund transport, will the LA provide transport and will the choice of the parents be rejected because of transportation costs?

How do you provide ‘transparent’ information about funding when costs vary according to priorities – who provides a service?(4)
Sometimes educational placements are restricted by parents eg. Child needs residential opportunities but family income affected by reduction in benefits?

How will a choice of an independent sector school be funded if greater than personalised budget? Who will decide?

How will this reduce the number of SEN tribunals: huge increased workload created by this usually for the head teacher? Also substantial financial implications for tribunal hearings.

What will be the background of the ‘trained key workers’? How many will there be and who will provide funding?

A worthy idea but fraught with potential pitfalls around expectations, availability of services, funding and capability.

Direct payments have been very unsuccessful. How will the new funding work for parents/carers?

How will personalised budgets be monitored and against what criteria? Universal level for all? What percentage of families are not happy? Choice versus quality? We need evidence of parent views from schools collated. (3)
Choice will be limited because there are limited places.  How are new provisions funded and is this to the detriment of current providers? 

Will the EHCP budget be generic so that families have freedom to make real decisions or will it be ring fenced?

Who trains key workers to help parents make appropriate school choices?

If parents / carers hold individual budgets how will this impact on school budgets and maintaining a base budget / service?

Transport – could parent preference impact on already stretched transport funding – especially around dual placements

As now will the demanding parents receive more?!?

Issues over equipment - costly recommendations from hospitals etc – parents will want the ‘Rolls Royce’ but are parents best placed to decide this?

If funding is managed by parents and follows the pupil, how will this impact on school funding and allow schools to plan strategically? The suggestion that parents have a choice is not accurate as the accurate as the text states they have “a right to express a preference” - the criteria applied to this statement – efficient use of resources, etc – are no different to current legislation.

What is available and what will it cost? Will it be available and what if all children in a school need SALT? Clear choice of school... only if there are spaces!

Parent Support

Parental choice will still be a battle if they want something specialist from outside their own LA/area

How does parent’s control differ from what they currently have?

Parents have a clear choice of school - how will this be managed if LA’s remain in control of admissions for special schools?

Appeal to mediation - first very positive Concern that access to ‘a’ short break will not meet the needs + make a reduction from what parents now access.

How will it be ensured that LA’s give parents all information re SEN services which includes ALL schools? (2)
Parental choice of schools if a parent wants a special school how does choice work in non-city settings where there’s only one anyway? (2)
How can we ensure that there is equality of provision/support for all families including the most vulnerable and not just those with the loudest/most articulate voice?

‘Parents know their child best’ usually but not always! What about situations where parental view conflicts with that of child?

Need to lose an element of their buying power by hung to commission a ‘broker’ (4)
Choice of schools -  how will they ‘market place’ ideology and maintain cohesion of service, appropriate numbers of places, avoidance of duplication,  efficiency of use of funding, quality control etc

Choice vs express a preference - is it generic choice?  (exec summary paragraph 17/18)
Parents need support with transport funding in order to make a choice for the provision that will meet  their child’s needs   -  write in “EH + C Plan”

Giving parents control - there needs to be a strong network of support for families who are not confident and articulate when using health and education systems. (2)
Do parents current have the ability to express a preference for a state funded school? What’s different?

Parents often experience loss and bereavement issues that remain unmentioned and unmet. These issues can lead into some of the adversarial issues that later arise.  More emphasis is needed on supporting families early, to be able to express their emotional responses to the child and the life they weren’t expecting - without feeling guilt.

Education and Health Care Plan 
Are the ‘key workers’ also going to offer advocacy, counseling and support? Will the child’s choice of school be taken into account?

Trained key worker – who will employ these key workers?

Mediation - excellent! How will this be supported to ensure realistic expectations?

Where will the key workers be found? Who will manage them? Will they be independent? If not, will their attachments influence the parent’s views?

There needs to be an evaluation of the education psychology service across the country – there is a concern for present post holders. They play a critical role in SEN

Definition of ‘disabled’ varies and so right of access to short breaks varies?
There is an inference that a child will do better in an alternative provision which will create false expectations for the pupil.
Will admission to a special school (or facilities of a special school) be dependent on having an EHC Plan?



	Secondary
	Funding 

 What will personal budgets actually cover? Services, equipment, care, short  breaks, residential, OT, physio – who will decide type of equipment when there is disagreement between professionals? Will parents be able to buy into some services offered by schools not others?
What will happen if parents cannot or don’t want to manage personal budgets? Have lessons been learned from Direct Payments?

What proportion of a schools budget would be dependent on parental ‘individual’ budgets?

We await the personalised ‘learning living’ funding

Who will monitor the quality of training for ‘key workers’? Who will fund them?

Parent Support

Will there be consistency across LA’s in support services for families?

How will parents become informed to know quality rather than on quality of engagement eg. Via therapy services?

Voluntary parent led organisations can be extremely competitive and subjective.  How is the voluntary and community support going to be monitored and quality assured?

What if ‘parent’s choice’ of school is considered inappropriate by Ed/H/C? OR specific schools become oversubscribed?

Is there a danger that too much parent’s influence will lead to major disagreement between them and their school?

Education and Health Care Plan 

How much influence would key workers have about making the same school take all their children rather than an area taking their fair share?

Local offer must deliver on need and not what is currently available.

If good schools are going to have to take more than their fair share of SEND pupils will then be reflected in the league tables?

What is the training / background for key workers? What ‘Dept’ will they come under?



	PRU / LA / Other
	Funding 

Maintenance of stability of school population  -  funding could be more year-on-year, term-on-term

Personalised funding - how is the quality of the offer purchased and the VFM quality assured?

If a parent can choose any school / setting, what are the implications for funding? Will there be extra money for this and what will the entitlement be?

Education and Health Care Plan 

Early intervention/diagnosis should not prevent assessment + monitoring of children later on because of new or deteriorating conditions

More clarity about the implications of what ‘performance indicators’ will mean for special schools / league tables?

LA offer of all services available is this LA services? If it is private company who will quality assure this?

Capacity of special schools to meet need

Clear local offer who are the key workers? Definition of roles/ capacity of LA’s to deliver on this offer.

Notion of mediation supported but how will it be achieved?

Access to short breaks totally support - please give a model on how this may be delivered when in the current situation it is not?

To achieve all this will require significant changes in legislation and partner working - shift away from children’s services is contrary to this!

How will families access the key workers?

How many key workers will be trained? Will this be up to each LA?

Choice of school for parents – is there a right of appeal if choice of school is not met? Is this only for children who have a plan?

Parental choice should extent to national NMISS schools where appropriate to their needs.

Resolve the inevitable tension between choice, availability & efficient use of resources?




	
	Parent Support

Parents should not be misled so that they should be offered mediated, affordable provision  - could result in more tribunals  with forceful parents making the system more inequitable

The efficient use of resources is the blocker to giving parents genuine control. Transport for children needs reform.

Education and Health Care Plan 

If all schools are academies then where is diversity and choice?

Parents of children not identified in the single assessment process will have less choice, not more!

Oversubscribed schools - where can they purchase additional capacity? Who will assess capacity Vs demand for places?

Low incidence needs NATIONAL information re offer?? Local. ECH may mean easier to get agreement re. specialist residential provision

Pupil premium for SEN pupils appears to be the gift of the LA in which a child goes to school. Free school meals / parent’s poverty / achievement. Parents - should be a universal standard of provision vs choice. Choice is often based on perception not reality.
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