SEND - Green Paper Summit Conference – March 2011

Delegate Questions & Issues

	
	                              What’s missing?

	Primary
	Finance

What impact will there be when voluntary and community sector become their targeted funding – for what purpose.

Support

Who are “health educating England”

- accountable to?

 – budget holders.
Person centred approaches – already well embedded many schools – will underpin and actively support the EHC plan and preparing for adulthood. 

Point 28 – the health checks annual for post 16 student needs to be extended to pre 16. 

Education and Health Care Plan
The process for a residential referral particularly for very high dependency pupils.

What does ‘real choice’ actually mean?

Social care from 16-25

Local Authorities 
Joined up thinking between government departments leading to the local authorities?

A low performing authority in a declining role with school performance context will not provide better support or accountability. 
Other 
What happens when places are not available? Where is the choice? What is running?

A Clear description of what/who constitutes the ‘lowest’ 20% attainers. 

Wasn’t the introduction at children’s trust meant to develop more joined up working? Why will this be different?

Are we heading for a SEND white paper (bill) that is not point of the ‘original’ White Paper? Parallel route or cross over.

Percentage wise – there are many special schools “outstanding” to mainstream. Yet there is still perceived idea that special schools have low expectations of pupils – we do not. 

A lot of processes with no mechanisms on how it will work. 



	Special
	Finance

Provision for students transitioning to adult hood with disabilities who do not meet FACS criteria and therefore are unable to access individual budgets; especially students with high functioning autism and Aspergers syndrome – a huge gap is provision!!!

The first impact of the coalition govt at Fairfield was the reduction of the expected capital grant for our newly acquired specialist status from £100k to £20k via an email. Forgiven some cynicism regarding the lack of funding plans or ideas in the green paper!
Recognition that for the proposals to be successful there will need to be an increase in expenditure short term. There will be long term savings. 

The will is present, many of the ideals are already well embedded in practice and have been for many years but all of these are dependent on better funding to meet challenging and growing needs. Budget and funding is all.

I find little to object to in the overall aims of the green paper BUT – many of these ‘new ideas’ one already happening in schools across the country based on strong ethos and excellent practice. – Funding has not been addresses in any form and these proposals are placed in a climate of shrinking service provision and budget cuts. – The cynical suggests this is on attempt to provide a caring face of government. 

Ring-fenced funding from health for children’s health care and therapy needs. Usually compete with adult and acute services and loses out!

To make the Green Paper become a reality and achieve its aims it requires FUNDS.

Finding

Unaccounted

Negotiable

Dedicated

Sources 
Support

An implementation plan including working parties to review pilots. 

What about residential dual placements, outreach?
Should this been a LIFE – PLAN to take away “falling off the cliff” at 16? 19? 25?

No mention of overnight breaks (respite) for parents, only short breaks? Pupils/young people’s views (student voice aren’t mentioned)

Who represents the news of those working in schools with pupils with SEND on the minitenal advisory group. 
Education and Health Care Plan

Who is going to be responsible for ensuring services deliver what is in the single EHC?

What happens if social care, education or health do not deliver?
What does “reviewed regularly” mean in practice? (in relation to proposed EHCP)

Local Authority 

Parental choice will not change in practice for most parts of the county that have retained their LA funded special schools. 
What are the implications for governors?

Other 
Reduction of SEND tribunals. 

How will government move forward with the SALT review in order the reutilise the SEND education profession?
Special school closures - is a particular type of school featured highly in the closures or loss of places eg residential? SEBD?

As a general point the implication that the 5 areas of focus are not already happening within the special school community is insulting. The summary document actually reads as a précis of the current operation and ideals of many organisations. 

Could thought be given to special schools being able to accept students without statements (enabling transition from local mainstream to special where both schools and families feel appropriate) 

Do PRU’s and their pupils fall into the group of schools and pupils covered in this document? 

Role of specialist regional provision e.g. Residential. 

Who will quality assure each objective?



	Secondary
	Finance

Major concerns about how funding provision will be provided in an authority that has few statements? (NOTTS) I feel we have major concerns as we are on academy but still remain part of the LA. 
Look at the possibility of funding for health provision and social care (especially residential) to be fed through schools to enable OT, SLT, Physio’s, nurses to be employed directly by the schools.

Support

How will impartiality be ensured through assessment and review resulting in EHPS that meet an individual’s needs not written to meet entry requirements to a school – maintained or private? 

Who will decide on admission criteria for special schools? 

How can SALT be classed as a service when our school has been told that no new referrals can now be made? 

The YPLA plan to equalise staffing conditions between FE and V1 forms in special will mean that staff working pre 16 might end up with different conditions then those post 16 and this is likely to disadvantage children ultimately. Is this recognised?

Education and Health Care Plan

Who is going to ensure that Health education and care work together?

How will the EHC plan be moderated nationally to reduce a postcode lottery?

Who is going to be the head professional for the EHC?

Local Authorities

Planned SEN places within already oversubscribed LA’s for special places?

Authorities go to lengths to steer parents towards mainstream schooling. How does the new programme offer a balanced view for inclusion?

Other 

Specialist status has been empowering for SEN work and has proved brilliant for partnership working between special and mainstream. Is there going to be some way of continuing this. 
What happened to the SENCO qualification? Where is the SEN governor?

The role of code of practice.

Will the need to regurgitate details of a child’s history time and time again be eliminated by the Green Paper?

	PRU / LA / Other
	Support

Ofsted must monitor attainment and progress of learners with SEN and D in mainstream schools and it must be a trusting judgement. League tables/information is not enough to drive up practice. 

Education and Health Care Plan

Whose responsibility will it be to ensure the education, care and health plan will be fulfilled – how will health and SSAD services receive information, Whose responsibility is it to ensure they act on it.
Other 

If special schools become academies and free schools become established – how is the strategic mapping if provision to be developed by LA’s? An intrusion in the past and likely to get worse!

Why set up new free schools and academies when national centres of excellence for low incidence disabilities such as visual impairment already exist such as RNCB Hereford. 

The child!

Where are the links to the education bill due shortly with limiting factors of behaviour?

Whose responsibility will it be to ensure the education, care and health plan will be fulfilled – how will health and SSAD services receive information, Whose responsibility is it to ensure they act on it. 


	
	Finance
Capital build place planning – whose job responsibility if parents are the purchaser e.g. how can you expand when there is no capital but popular.
Support

Given job cuts in LA’s, much of new LA role will go to commissioners – how will we ensure they have the skills and knowledge for this major role?

Education and Health Care Plan

What arrangements will be in place to monitor the EHC Plan will schools take the lead? How will they insist on delivery of provision from other agencies – health and social care?
Local Authority

Currently statement is response of LA who is the responsible body under the education health and care plan. Where does the back stop. Who is the statutory authority? 
Lack of information re the role of local authority particularly slimmed down LA’s. 

What does the government think the role of non-maintained and independent special schools is? Not clear from these proposals?

Other 

Is there a ‘see change’ in the role of the school in taking on wider responsibilities for joint working and is this in the face of the coalition government drive for schools to focus on teaching and learning, GCSE’s etc. 

Reads as a middle class parent document. Where is the advocacy (independent) for SEND pupils? Is this to be the diminishing LA’s?

Appears to be an assumption that SEN provision can run on a free market local model. Where is vision for children with low incidence needs where only sub regional, regional or national provision makes sense? 

The opportunity for special schools to adult pupils without statements because the provision in special schools is the right one. 

Not having health here is not good for my health.

Where are leaders for pupils SEN coming from given age profile of current leaders? Will this help?

Implications of SALT report on training for SEN staff. 

This is not radical. 

Based on assumptions that ‘many’ parents are unhappy.

A more robust audit is required. 

If the delivery of the Green Paper on time is an indicator of trust in the coalition then heaven help up!
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