FEDERATION OF LEADERS IN SPECIAL EDUCATION
EAST REGION
REGIONAL EXECUTIVE COMMITTEE
Friday 9™ October 2009

ELC, Cambridge. 10 a.m.—2.30p.m.
We will be joined during the day by the FLSE Chief Executive, Garry Steele.

AGENDA

1. Welcome and Apologies
2. Minutes of the meeting on Thursday 25 ™ June 2009

3. Matters arising (and not on the following agenda )
o Correspondence with Eileen Visser HMI

4. ldentify any additional business for this agenda
5. Dates for FLSE(E) Executive Meetings — 2009/2010
6. Feedback from FLSE National Steering Group and r  elated activities

0 With an update from Garry Steele — FLSE Chief Execu tive

7. Feedback from Local Authority representatives on local issues

8. Feedback/Update from SEN Hub activity Angela  Scott

9. Feedback/Update on HE related developments Ric hard Byers
Lunch

10. ELC updates Grant Bage

(this will be provided at the resumption of the afternoon meeting — c. 1.45pm))

11. Afternoon Session - FLSE East — business issues and year planning.

Issues for consideration may include:

0 Membership update

Financial statement
Running costs — venues, meeting times etc.
Attracting new member schools
Annual Conference 2010 — Theme, speakers and progra mme planning
Seminar programme
Newsletter and web-site
Regional staff development opportunities
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12. AOB



