FLSE EAST

Federation of Leaders in Special Education

FEDERATION OF LEADERS IN SPECIAL EDUCATION
EAST REGION
REGIONAL EXECUTIVE COMMITTEE
Friday 14 " January 2011

ELC, Cambridge. 9.30 — 1.00p.m.
A light lunch will be available
AGENDA
From 9.30 to 11.15
1. 9.30 a.m. Welcome and Apologies
2. 9.35a.m. Adoption of Minutes of the meeting on Friday 15" October 2010
3. 9.40am. Matters arising (and any additional business for this agenda)
4. 9.45a.m. FLSE National Executive( 12.01) and SDG (11.01) related activities M. Reeve
5. 10.05a.m. To discuss a proposal to recommend changes to the FLSE National Constitution /

Membership Rates.

a) That, on request, no more than 20% of a region’s annual membership subscriptions be
available as a refund specifically to support developments within that region (currently set
at 50% and unconditional).

b) That membership fees and the current fee structure be re-evaluated and increased to
reflect more fully the actual costs of providing to members the range of FLSE services and
activities now being promoted.

6. 10.30a.m.FLSE (East) 3rd Annual Conference 17/18 March 2011
a. Draft Programme (attached)
b. Agreed costings/charges
c. Organisational details and support
7. 10.55a.m.Feedback from Local Authority representatives on local issues

At 11.15 a.m. Break for Refreshment

8. 11.35a.m.Five minute feedbacks
» Feedback/Update from SEN Hub activity (5 minutes) Angela Scott

» Feedback/Update on HE related developments Richard Byers
» ELC updates Grant Bage
9. 12.00 Discussions to inform National FLSE responses/position statements on various issues
to include:

» SEND Green Paper
> Ofsted SEN Review
> Academies

10. 12.40 Any other business - followed by lunch

Next meeting — Thursday 17" March 2011, 1.30 p.m. at Wyboston Lakes Conference Centre



