North West Branch
FLSE Executive Meeting Minutes

6th October 2010
1. Minutes   accepted as being representative

2. Matters Arising 

(i) Cost of membership questions were raised over the cost it being seen as too expensive. It was suggested if the threshold cost dropped below £100, a greater membership may well be taken up. SR to take back to National Executive.

(ii) There was great enthusiasm for a national conference being arranged with a specific focus on matters relevant to special schools. If highly focussed the group anticipated a good take up fro special sector heads especially in the present Green paper and OFSTED Report realm for SEN.
3. Membership Content drawn directly from CEO report. Refer to this report for details
4. SEN Green Paper and OFSTED SEN Review
All members wished to see much greater clarity over definitions of SEN. At present, there is too great a disparity between local authority definitions and there needs to be clarity at national level to remove this variance and provide national criterion for types of SEN. Without this clarity, the concept or application of a national framework for funding is non-viable. Even given this provision, care should be taken in the allocation of funding to cohort as there is great in-cohort variation that would have to be looked at individually.

There is still great dissatisfaction with the progression guidance for SEN pupil progress and as all members have now analysed data, it is seen as non representative in its present form for the majority of pupils with SEN but with low functioning ASC and PMLD in particular.
5. SEN Funding and Academies
This was summarised by the group as coming down to freedom over the curriculum versus loss of support from the local authority. After thorough discussion of academies, the unified view held was that they would not be cost effective in SEN. In addition, there is a black hole over the admission process and where the pupils would come to the schools from.
6. SSAT, National College and School to School Collaboration

All members felt that rather than reinventing the wheel, looking to existing good practice in collaboration would provide an excellent quick and effective model for development of practice.

7. Succession Planning
The massive impending gap in leadership in SEN was highlighted by all. It is fundamental to get ITT in SEN up and running again and at speed. The matter was drawn to national attention by Salt Report but little seems to be happening. Evidence was presented by JP of the SSAT pilot running at Liverpool Hope University relating to this matter. The group felt that maybe a way forward was to look at specialist school status to support institutes of higher education in meeting the SEN ITT and leadership gap. Again, it was emphasised that needs to happen sooner rather than later whilst the skilled practitioners are still there to train others.
AOB 

Focus for next meeting The development of a conference that has data and school to school collaboration as discrete issues set to run summer 2011
Future meetings

These will run half termly alternating between webex and actual meetings.

Next meeting 1.30pm 25th November 2010 by webex 
